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Implementation Science Training Institute
March 3–5, 2014

Office of Juvenile Justice and Delinquency Prevention
Office of Justice Programs

Washington, D.C.

AGENDA
Pre-Work and Exploration
• Careful Exploration of Youth Violence Prevention (YVP) Strategy

 Fit and Feasibility Analysis
 Readiness for Replication

• Youth Violence Prevention Landscape Analysis
 Existing YVP Community Resources

• Overlapping/Competing YVP Community Resources
• Complementary YVP Community Resources

Day 1. March 3, 2014 OJJDP Ballroom

9:00 to 9:30 a.m. Introductions and Overview of Institute

9:30 to 10:00 a.m. Review of Pre-Work and Exploration

10:00 to 11:00 a.m. Building an Enabling Context

11:00 to 11:15 a.m. Break

11:15 a.m. to 12:30 p.m. Context Analysis and Small Group Work
 Analysis of political context
 Key stakeholder analysis

12:30 to 1:30 p.m. Lunch (on your own)

1:30 to 2:15 p.m. Components
 Usable Intervention Criteria
 Development of practice profiles

2:15 to 2:45 p.m. Component Assessment and Small Group Work
 Assessment of whether YVP strategy meets criteria for usable

interventions



OJJDP National Forum Implementation Science Training Institute 2

2:45 to 3:00 p.m. Break

3:00 to 3:45 p.m. Creating Connections
 Systems gaps and barriers

3:45 to 4:15 p.m. Assessment of Community Resources and Small Group Work

4:15 to 4:30 p.m. Preview of Day 2 and Wrap-Up

Day 2. March 4, 2014 OJJDP Ballroom

9:00 to 9:30 a.m. Recap of Day 1 and Overview of Day 2

9:30 to 10:30 a.m. Developing the Infrastructure and Implementation Stages

10:30 to 11:00 a.m. Development of Stage-Matched Next Steps and Small Group Work
 Action Planning

11:00 to 11:15 a.m. Break

11:15 a.m. to 12:30 p.m. Implementation Drivers
 Competency Drivers
 Organization Drivers

12:30 to 1:30 p.m. Lunch (on your own)

1:30 to 2:30 p.m. Development of Next Steps to Strengthen Infrastructure and Small
Group Work

 Action Planning

2:30 to 3:30 p.m. Implementation Teams

3:30 to 3:45 p.m. Break

3:45 to 4:15 p.m. Development of Next Steps for Teaming Structure and Small Group
Work

 Action Planning

4:15 to 4:30 p.m. Preview of Web-Based Module and Wrap-Up
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Day 3. March 5, 2014 OJJDP Ballroom

9:00 to 9:30 a.m. Recap of Day 2 and Overview of Day 3

9:30 to 10:00 a.m. Successful Scale-Up Strategies

10:00 to 10:30 a.m. Consider Conditions for Scaling Initiatives—Action Planning

10:30 to 10:45 a.m. Break

10:45 to 11:15 a.m. Fostering Curiosity and Data-Driven Decision-Making

11:15 to 11:55 a.m. Improvement Cycles
 Usability Testing
 Rapid-Cycle Problem Solving
 Policy–Practice Feedback Loops

11:55 to 12 noon Wrap-Up and Next Steps


